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How to use YouTube for Tourism



You are most likely to 
be discovered on 



You are a publisher

Online is now your 
magazine



You need a strategy
for Social Media 
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Are you in the right place?

How to …Viewer …

WEBSITE – WEBSITE - WEBSITE

Which social platform should I be using?



Why is this important

What is an algorithm?

You need to train 
your algorithm 



Creating video doesn’t have 
to be a nightmare 

Start small 
Embrace raw
Don’t look for perfection 



Why YouTube



What content are 
you going to create



Tips for production 



Recording the video 

✓ Keep the intro short 
✓ The HOOK within the first 5 seconds – what is the 

video about
✓ Use a card to reference another video 



Each video needs    

✓ Focus on the title
✓ A good thumbnail 
✓ A good description – organic keywords
✓ Links to other videos



When you are 
recording a video  



Each video needs    

✓ Plan your video in advance
✓ Think how will you get your message across in the 

quickest period of time
✓ Edit for retention 
✓ Pattern interrupts 



How are you going to 
get views?



What to look out for 
in the analytics 



Building an audience   

✓ Target the right key words
✓ Use Keyword Everywhere 
✓ Choose the things that rank easily 
✓ Front load the keywords
✓ Add to the description/title/ filename /caption

Search 



Why would this happen?



Why would this happen?



Why would this happen?



Signals to the algorithm   

✓ How long you keep them engaged
✓ Do they go on to watch more episodes 
✓ Do they binge-watch your channel 

Watch retention 



Why would this happen?



Why would this happen?



Why would this happen?



How long will it take     

✓ Consistent posting – 1 per week 
✓ 12 months to start to see results  



Building an audience   

✓ Use your social channels 
✓ Let people know you have a YouTube Channel
✓ Ask family and friends to watch and share
✓ Tease with clips that encourage people to visit

Announcement Post / Teaser Post / 
Conversation Post 

✓ Check comments and respond

Social 



How does this lead to 
sales?



Understanding what 
YouTube wants 



YouTube + Email
Work well together  



What is a lead magnate – how can it help    

✓ A give away that helps or solves a problem
✓ Encourages sign up to email  



Triggers which determine your reach

✓ Average time 

spent on content

✓ Person sharing a 

link on messenger 

✓ Multiple replies 

✓ Overall 

conversation 

✓ Time of posting

✓ Type of post

✓ How informative the 

post is  



So how do we get 

Facebook to love you



So what now …
You don’t need a huge audience …
You need an engaged audience.

Unless your aim is to become a social media influencer



The Big three



Number 1

Produce great content 
and be helpful



Number 2

Be consistent



Consider your social media 
as a community

Number 3



Who is your ideal customer?

✓Start with a name

✓Age

✓Where they live

✓Eating out 

✓Work

✓Problems and fears 

Create 2 Ideal Customers – Your Facebook & Your Instagram



In relation to the products and 
services you provide …

What are their biggest fears?
What problems to they have?



Get to know your audience …
To buy from you they need to 
KNOW, LIKE & Trust YOU



You are posting 

ONLY to them   

Now imagine 



Think of your page 

As a community 



Making a start …
Animated your images 



44 Which social platform should I be using?



45 Which social platform should I be using?
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51 Which social platform should I be using?
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LIVE Video  

Which social platform should I be using?



53 Which social platform should I be using?

Practice going LIVE 
on your personal 
page 

Set your post to 
‘ONLY ME’



Make your content count

So What 



• Out & about
• Eating out
• Things to do
• Family fun
• Seasons 

Create content categories 



• Spotlight – a guest/review/
• Announcement – new room/special rate
• Education – inform /explain
• Behind the scenes – the people /the faces

Types of posts 



• Video with a teaser – send them to your 
website

• Step-by-step – a guide to
• Inspirational / aspirational – a place you want 

to be

Types of posts 



• 5 Reasons why
• 3 Underrated gems
• 8 Best walks
• 10 Pictures of what it’s really like …
• A cottage for all seasons 



• Great places to eat
• 3 Things you should know before visiting 
• Isle of Man in autumn
• 5 Family adventures 
• 5 Ways to explore  















This video had 54k views



Desk top help 

Rev.com – for subtitles     85% of video is watched with sound off
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How to use YouTube for Tourism


